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1.1.1
1,200 female teachers relocated to teach in 200 girls' rural 

secondary schools 
400 400 400

1.1.2
Establish 9,600 new community-based education (CBE) classes 

for approx. 384,000 students (60% girls)
3,200 3,200 3,200

1.1.3
Establish 2,100 Accelerated Learning Classes (ALCs) for 

approx. 63,000 children (70% girls)
700 700 700

1.2.1 Construction of 19,500 new classrooms (2400 schools) 6,000 6,500 7,000

1.2.2 Construction of 300 science labs 100 100 100

1.2.3 Reconstruction of 5000 existing classrooms 1,500 1,750 1,750

1.2.4 Construction of 600 boundary walls 200 200 200

1.2.5 Construction of 1,500 latrines (6 cabinets each) 500 500 500

1.2.6 Construction of 1,500 drinking water wells 500 500 500

1.2.7 Provide tables and chairs for 1,200,000 students 400,000 400,000 400,000

1.2.8 Construction of houses for 30 caretaker teachers 10 10 10

1.2.9 Provide sports equipment for general and Islamic schools 9000 1000 1,000

1.2.10 Establish 90 schools for Kuchi children 30 30 30

1.2.11 Pilot test pre-school education in 10 provinces 5 5

1.3.1 Upgrade 1800 primary schools to lower secondary 600 600 600

1.3.2
Upgrade 1320 lower secondary schools to upper secondary 

schools
440 440 440

Deliverable 1.2 - Provide Suitable Environment for Students; 19,500 new classrooms to benefit approx. 800,000 school goers                                                                                    Indicator(s) : Number 

of facilities constructed, including classrooms, walls, wells, latrines

SOD: MoE

Deliverable 1.3 - Upgrade Primary and Secondary Schools to Benefit 236,400 Students 

Indicator(s): Number of schools upgraded 

SOD: MoE     

NPP Implementation Action Plan

Program 2 - Education for All

Objective 1: Improve Access to Basic and Secondary Education 

Outcome(s): Increased basic enrollment from 6.4m to 7.81m students (increase of 1.41m), increased secondary enrollment from .57m to 1.11m (increase of .54m)

Indicator(s): school enrollment 

SOD: General Education Directorate, MoE 

Human Resource Development Cluster

Deliverable 1.1 - Increase Opportunities for Schooling in Deprived Areas Benefiting at Least 447,000 Students

Indicator(s): Class enrollment, number of female teachers relocated to rural schools

SOD: Ministry of Education

Year 3Outputs Year 1 Year 2
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1.4.1 Establish 5 competence centers for children with special needs 1 2 2

Equipping and strengthening distance education directorate and 

Education Radio and Television (ERTV) through:

1.5.1 Introducing mobile and VSAT technologies

1.5.2 Recruiting technical staff

1.5.3
Conducting 18-hours broadcasting program with close 

coordination of other programs
9 12 18

1.6.1 Media campaigns on radio and television

1.6.2 Print media campaigns

1.6.3 Roundtables and gender training at the community level

1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12

1.7.1
Review and revise general education policies, procedures, and 

guidelines

1.7.2
Establishment and training of 2,540 new school management 

committees (from 11,460 to 14,000)
900 1,040 600

1.7.3
Provide quality improvement grants for 6,000 general and 

Islamic education schools
2,000 2,000 2,000

1.7.4 Implement national standard assessment system

1.7.5 Computerize upper secondary students' records

1.7.6 Develop/publish annual/quarterly plans/budgets/reports 

1.7.7 Conduct mid-year review of programs, revise as needed

1.7.8 Hold coordination meetings with General Ed stakeholders

Year 1 Year 2 Year 3

Deliverable 1.4 - Increased Opportunities for Children with Special Needs to Benefit approx. 800 Students                                                                                                                

Indicator(s): Number of competence centers established

SOD: MoE 

Deliverable 1.7 - Improved Management and Coordination in Basic and Secondary Education

Indicator(s): Number of revised policies and procedures, new school management committees, computerized records   

SOD: MoE

Deliverable 1.5 - Provide Distance Education Program to 18 Provinces By the End of 2013

Indicator(s): Number of provinces reached, number of broadcast hours per day  

SOD: MoE

Outputs

Outputs Year 1 Year 2 Year 3

Deliverable 1.6 - Annual Public Awareness Programs to Increase Girls' Enrollment to Reach 75% of Families Nationwide

Indicator(s): Girls' enrollment

SOD: MoE     
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2.1.1

Train 60,000 teachers (70% female), 20,000 pre-service and 

40,000 in-service, covering all districts, to upgrade from grade 

12 to 14 

19,000 22,000 25,000

2.1.2 Train teachers in INSET-1 10,000     5,000        5,000        

2.1.3 Train teachers in INSET-2 80,000     20,000      10,000      

2.1.4 Train teachers in INSET-3 20,000     45,000      45,000      

2.1.5 Train teachers in INSET-4 15,000     40,000      40,000      

2.1.6 Broadcast of audiovisual material for distance education 900 900 900

2.1.7 Teacher education through distance learning, targeting 60,000 20,000 20,000 20,000

2.1.8 Training of 13,000 school administrators 6,000 3,500 3,500

2.1.9 2,000 (70% women) TTC faculty recruited 500 500 1,000

2.1.10 2,000 teachers enrolled in bachelor's degree programs 500 1,000 500

2.1.11 1,000 teachers enrolled in post-graduate degree programs 200 400 400

2.1.12 Train 20,000 women to be childhood educators 7,000 7,000 6,000

2.1.13 Train 2,000 as career and vocational counselors 500 500 1,000

2.1.14 Train 4,100 high school teachers as psycho-social counselors 600 1,500 2,000

2.2.1 Development and revision of 270 textbooks for TTC 100 100 70

2.2.2 Print and distribution of 3 million textbooks for TTC 1m 1m 1.1m

2.2.3
Development and printing of training materials for school 

administrators, 39,000 each year
39,000 39,000 39,000

2.2.4 Development of training materials for INSET 1-4 4 4

2.2.5 Development of audiovisual material for distance education

2.2.6 Conduct research on curriculum, delivery of teacher education 4 4

Outputs Year 1

Deliverable 2.2 - Development of Curriculum and 270 Textbooks for Teachers

Indicator(s): Number of textbooks developed and revised, printed and distributed; number of training materials developed and printed

SOD: MoE

Year 3

Objective 2: Improve Quality of Education

Outcome(s): Improved quality through improved attrition rates, test scores, and graduation rates   

Indicator(s): Attrition rates, test scores, and graduation rates    

SOD: Teacher Education Directorate, MoE 

Deliverable 2.1 - Improved Capacity Through Teacher Training of 245,000     

Indicator(s): Number of teachers, faculty, and administrators trained

SOD: MoE 

Year 2
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2.3.1 Construct and equip Complexes for 11 TTCs 3 4 4

2.3.2
Construct and equip  90 district-based teacher development 

centers (also known as satellite TTCs)
20 30 40

2.3.3 Construct and equip 11 dorms with dining rooms for TTC 3 4 4

2.4.1 Regional incentive for 2,190 instructors 730 730 730

2.4.2 Incentive for 2,700 female student-teachers 900 900 900

2.5.1 Establish 11 model schools 1 5 5

2.6.1 Counseling for students in schools 1,000 1,500 2,000

2.7.1 Develop new monitoring system for general education

2.7.2 Training to education supervisors 2,400 2,800 3,200

Deliverable 2.4 - Incentives for 2,700 Students and 2,190 Instructors to Teach in Insecure and High-Need Areas

Indicator(s): Number of incentives awarded to instructors and students

SOD: MoE

Deliverable 2.5 - Capacity Building of Basic/Secondary Education Through 11 Model Schools                                                                          

Indicator(s): Number of model schools established

SOD: MoE

Deliverable 2.3 - Improve Environment for Training by Building and Equipping 11 Teacher Training Colleges

Indicator(s): Number of constructed facilities for TTCs, dormitories and dining rooms, and district support centers 

SOD: MoE

Deliverable 2.7 - Improve Academic Supervision Through Training 8,400 Supervisors

Indicator(s): Number of education supervisors trained

SOD: MoE 

Deliverable 2.6 - Expand Student Services in at least 4,500 Schools                                                                                       

Indicator(s): Number of schools where counseling and bridging program are implemented

SOD: MoE
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2.8.1
Conduct capacity building training for 750 Teacher Education 

Department staff
250 250 250

2.8.2 Develop TTC accreditation system

2.8.3 Develop teacher training database

2.8.4 Develop standard test for TTC students

2.8.5 Analyze test results and record in database

2.8.6
Transition of Teacher Education Department into National 

Institute for Teacher Education

2.8.7
Develop and publish annual operational plans, and quarterly 

and annual reports, for Teacher Education Department

2.8.8 Design of teacher credentialing and certification system

1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12

3.1.1 Establish 231 new madrasas 77 77 77

3.1.2 Establish 30 new Dar-ul-Hifaz 10 10 10

3.1.3 Establish new Dar-ul-Ulums  for females in 24 provinces 8 8 8

3.1.4 Register private Islamic schools 

3.1.5 Construct 1,050 new classrooms 300 350 400

3.1.6 Reconstruction of 300 existing classrooms 100 100 100

3.1.7 Construct 66 boundary walls 22 22 22

3.1.8 Construct 60 latrines (6 cabinets each) 20 20 20

3.1.9 Construct 60 drinking water wells 20 20 20

3.1.10 Provide table and chairs for 34,200 students 11,400 11,400 11,400

3.1.11 Construct 63 dormitories 21 21 21

3.1.12 Construct 18 mosques 6 6 6

Year 3

Objective 3: Improve Access and Quality of Islamic Education 

Outcome(s): Increased enrollment in Islamic schools, increased number of Islamic education graduates pass national standards examination  

Indicator(s): Enrollment numbers, number of new facilities, pass-rate for national examination 

SOD: Islamic Education Directorate, MoE 

Year 2Outputs Year 1

Deliverable 3.1 - Increased Enrollment of 37,000 (25% female), and Improved Environment for Islamic Students  

Indicator(s): Enrollment rates, number of facilities built including classrooms and dormitories 

SOD: MoE

Deliverable 2.8 - Improved Management and Coordination in the Teacher Education Department

Indicator(s): MoE acceptance of accreditation and credentialing systems as national standards, number of staff receiving capacity-building training  

SOD: MoE
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3.2.1 6,000 (25% female) teachers upgraded to grade 14 2000 2000 2000

3.2.2 Review and revise Islamic Education curriculum 

3.2.3 Develop 128 Islamic Education textbooks 50 50 28

3.3.1
Media campaigns through Educational Radio and TV 

programming 

3.3.2 Gender training at the community level

1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12

Develop an academic supervision system for Islamic Education 

through:

3.4.1 a) Conduct workshops on methodology

3.4.2
b) Conduct implementation workshops for teachers and staff at 

madrasas

3.4.3
c) Train supervisors for Islamic schools and Dar-ul-Ulums  who 

will work in the provinces
30 20 20

3.5.1 Establish 150 councils in Dar-ul-Ulums and Islamic schools 50 50 50

3.5.2 Revise accreditation system for private Islamic schools 

3.5.3
Train Islamic Education staff in management and administration 

skills

3.5.4
Recruit and hire technical advisors for planning, reporting, and 

budgeting
5 5 5

Deliverable 3.2 - Improve Training for 7,400 Teachers and Develop 128 Islamic Education Textbooks

Indicator(s): Number of teachers who complete coursework for upgraded qualifications and number trained in current methodology, number of textbooks developed 

SOD: MoE

Year 3

Deliverable 3.4 - Improve Academic Supervision

Indicator(s): MoE acceptance of academic supervision system as national standard, number of supervisors trained

SOD: MoE

Outputs Year 1 Year 2

Deliverable 3.5 - Improved Management and Coordination for Islamic Education

Indicator(s): Number of councils established in Islamic schools, number of Islamic Education staff trained, number of technical advisors contracted   

SOD: MoE

Deliverable 3.3 - Annual Public Awareness Programs to Increase Enrollment, Targeting 40,000-50,000 Prospective Students

Indicator(s): Enrollment rates

SOD: MoE     
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1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12

4.1.1
Implement the new tashkeel  based on public administration 

reforms at the central, provincial, and district levels

4.1.2
Restructure the organization of the ministry, as necessary, 

based on a needs assessment

4.1.3
Establish policy to recruit all staff of the ministry under the new 

pay-and-grade system, based on open competition and merit

4.1.4 Develop a comprehensive capacity-building strategy

4.1.5

Plan training for, and train, at least 50% of ministry staff in 

relevant professional subjects and general subjects, including 

English, computer skills, and management

4.2.1

Develop and submit annual integrated program budgets 

(ordinary and development) that specify national and provincial 

budget allocations based on annual plans

4.2.2
Update and implement the budget preparation and expenditure 

tracking (BPET) system in the center and in the provinces

4.2.3 Implement the AFMIS system in the center and the provinces

4.2.4
Prepare quarterly reports on budgeting and expenditures based 

on program and province

4.2.5
Coordinate the resource mobilization process with the Ministries 

of Economy, Finance, and Foreign Affairs

Year 2 Year 3

Deliverable 4.1 - Improved Administrative Reform and Human Resource Development

Indicator(s): Number of staff trained, number and frequency of periodic reports 

SOD: MoE

Objective 4: Improved Institutional Development

Outcome(s): Increased capacity among MoE management, improved reporting procedures  

Indicator(s): Number of MoE staff completing training, frequency of reporting intervals  

SOD: MoE

Year 1Outputs

Deliverable 4.2 - Improved Financial System Development

Indicator(s): Implementation of budgeting systems, timeliness of reporting

SOD: MoE
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4.3.1

Identify the ICT needs of program and administrative 

departments, including computer systems (software), ICT 

equipment, and staff training needs

4.3.2
Provide technical assistance to and supervision of the 

procurement of ICT equipment and its optimal use

4.3.3
Provide ICT infrastructure and equipment to all offices in the 

center and provinces

4.3.4 Train all ministry staff to use ICT effectively

4.3.5
Develop and implement a maintenance and support system for 

ICT equipment

4.3.6 Maintain MoE’s website for public information

4.4.1
Train and equip the central and provincial logistics and 

procurement units

4.4.2
Develop databases to register all ministry 

contracts/purchases/goods

4.4.3 Record all ministry land and buildings

4.4.4 Construct and equip buildings for provincial education offices

4.4.5

Provide support services (including transport facilities, goods for 

programs, office equipment, and building and maintenance 

services) staff in the capital and provinces as needed

1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12

4.5.1 Assess the situation of existing infrastructure

4.5.2 Survey locations for all new construction projects

4.5.3
Develop an annual plan for rehabilitation and construction of 

schools

4.5.4
Review and revise policies, criteria, and standards for education 

infrastructure construction

4.5.5
Revise and develop plans, designs, and volume of work and 

cost estimates

4.5.6
Develop guidelines on contracts, monitoring and quality control, 

and take-over and registration of buildings

Year 2 Year 3

Year 1 Year 2 Year 3Outputs

Deliverable 4.3 - Updated Information Communication and Technology (ICT) Systems and Training

Indicator(s): Completion of ICT needs assessments, number of staff trained in ICT, extent of provision of ICT equipment to offices 

SOD: MoE

Deliverable 4.4 - Improved Procurement and Logistics, Services, and Properties

Indicator(s): Number of staff trained in procurement and logistics, number of PED buildings constructed/equipped, extent of land and building inventory  

SOD: MoE

Deliverable 4.5 - Improved/Increased Construction of Education Infrastructure

Indicator(s): Completion of buildings assessment, number of locations surveyed for new construction  

SOD: MoE

Outputs Year 1
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4.6.1
Equip and train central and provincial security and protection 

units

4.6.2
Develop security systems for education offices and educational 

institutes with the cooperation of security organizations

4.6.3
Provide awareness training and guidelines for key staff and, 

through them, for other staff and students on possible threats

4.6.4
Strengthen coordination with community and security 

organizations to prevent attack

4.6.5
Record security incidents in a database and provide analytical 

reports on a daily basis

Deliverable 4.6 - More Effective Security and Protection

Indicator(s): Number of central/provincial security units trained and equipped, number of awareness trainings and participants, development of incident database  

SOD: MoE
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