


and implemented by a German consulting company, the 
Sozialdienst Katholischer Männer and the University 
of Mainz. With help from the University of Pretoria, a 
holistic financial wellness initiative was developed for 
BMW South Africa, as a pilot project in which employees 
were informed about financial planning and retirement 
benefits, received individual help with their debt problems 
and, where necessary, were encouraged to change their 
behaviour. The counsellors and social workers, one of 
whom is Maxine Swart, came from a South African social 
counselling service. Before beginning to work at BMW, 
they received extra training on the economic and legal as-
pects of debt counselling. The activities and results of the 
financial wellness model were monitored and documented 
by an independent observer. All of the BMW employees‘ 
personal data was confidential. The model is designed to 
be adaptable to other companies and sectors.

Debt is not just a financial problem

Maxine Swart and Tshepo Mokoena are both happy that 
he no longer needs help. Some of his loan payments were 
found, upon closer scrutiny, to be excessively high, and the 
creditors agreed to reduce them. Maxine was also able to 
avert legal proceedings. Now Tshepo knows exactly who 
his remaining creditors are. Instead of a number of mo-
neylenders, some of them shady, he now relies primarily 
on his bank. Thanks to the debt counselling, it granted 
him a loan with affordable conditions which he was able 
to use to pay off most of his debts. He and his wife budget 
their spending and have set a firm goal of being debt-free 
in three years. But the most important thing for Maxine 
is that Tshepo‘s stomach pains disappeared along with 
his debt problems. His wife confided to her at their last 
meeting that they fight about money less often and that 
her husband is once again much more patient with the 
children.

Convincing results
A total of 202 BMW employees participated in the finan-
cial wellness programme between June 2006 and August 
2008, and the number of counselees increased continually. 
The counselees were able to reduce their debt by approx. 
50 % in the first year and the number of their creditors by 
about half during the monitored time period. The number 
of pending court cases was reduced by 30 – 40 % during the 
first year. Between mid-2007 and mid-2008, the number 
of employee loans at BMW decreased from 855 to 708, and 
the number of salary attachments was cut by more than 
50 %.

Maxine summarises her experience with the project by 
saying, ‘For me, the BMW project shows how important 
it is to have a holistic financial wellness initiative in the 
workplace and to understand the disastrous effect working 
people’s financial problems can have not only on produc-
tivity but also on personal well-being. In my opinion, no 
company initiative for employee well-being can be truly 
successful unless it includes a financial wellness strategy.’

For more information see: 
http://financialwellnesstoolkit.gtzccps.org 

www.develoPPP.de

Imprint

Published by:
Deutsche Gesellschaft für
Technische Zusammenarbeit (GTZ) GmbH

Dag-Hammarskjöld-Weg 1-5
65760 Eschborn, Germany
T	+49 6196 79 - 7377
F	+49 6196 79 - 7378
E	ppp-buero@gtz.de
I	 www.gtz.de/ppp

Layout: www.die-basis.de
Photos: © BMW / GTZ

Fighting over-indebtedness and establishing financial wellness


