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Training the farmers. At the start, Esco Kivu and local
government representatives trained 30 trainers/inspec-
tors and six supervisors to produce cocoa to modern and
environmentally acceptable standards. The training is
provided by internationally reputable consulting compa-
nies experienced in organic agriculture and certification
of agricultural products. Farmers can register as project
participants at rural information events. They are then
trained, helped to establish their cocoa plantations and

prepared for certification of their production process.

Certification. An internal quality monitoring system is
developed as part of the project and submitted to a cer-
tification agency for approval. The system is designed to
meet the organic growing certification standards applied
in the EU, the USA and Japan. The inspectors support the
registered and organised groups of cocoa farmers through-

out the certification process.

Marketing. The farmers sell their cocoa to Esco Kivu,
which attends to the certification. Once the certificate has
been issued, Esco Kivu contracts with the farmer groups
to buy their cocoa of the quality agreed. Esco Kivu pays
the certification costs for cocoa from the North Kivu
region. The company also sees to advertising and distribu-

tion.
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Raising cocoa and mixed cultivation plants, using proven
agricultural techniques. To achieve high productivity
long-term, farmers are given a starting stock of high-grade
cocoa tree seeds for propagation in communal nurseries.
The nurseries supply the farmers with seedlings. They are
also encouraged to raise their own seedlings and trained
in grafting and mixed cultivation. The farmers learn to
grow shade trees, recycle nutrients, manage pastures and

fruit trees, all of which promotes and sustains biodiversity.

Sensitisation to HIV/AIDS and tuberculosis. Awareness of
HIV/AIDS and tuberculosis is not very high in the DR
Congo, although official figures have four per cent of the
population suffering from HIV/AIDS and many dying
from illnesses like tuberculosis. Access to medical care is
poor after the many years of civil war. Part of the project
is to sensitise the farmers and their families to the risks
and training them to deal with the illnesses. Treatment
possibilities for HIV/AIDS and tuberculosis are accessed

from national and international organisations.
Already measurable success

Philip Betts and his family are proud of the success
already evident despite all the challenges of working in
Kivu. “So far more than 7,000 farmers have signed up,
and by December 2009 it will be 9,000. Recognised
organic certification has already been obtained for 4,300
of them,” he is clearly pleased to note. But that is not all.
“Demand for the high-grade, aromatic cocoa is growing,
initial profits are already higher than we expected and
production is doubling year by year,” says Betts. Moreover,
it is official that the cocoa really is as good as Esco Kivu
claims. At the 2009 Chocolate Salon in Los Angeles, the
manufacturer Original Beans scored second in the dark

chocolate bar category — made from Esco Kivu beans.
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