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	Consultancy Report

	(Please fill out this cover form and attach documents produced as agreed in the terms of reference)

	Date of issue
	     

	Author
	 FORMCHECKBOX 
 Applicant /  FORMCHECKBOX 
 Consultant

If consultant: report approved by applicant   FORMCHECKBOX 
 Yes /  FORMCHECKBOX 
 No 

Comment (optional):      

	Organisation:

Name:

Email:

Phone:

Fax:
	     
     
     
     
     

	Consultancy title

     

	Time frame of the intervention

	Start: (please enter specific date or month)
	End: (please enter specific date or month)
	Period: (please enter number of days or months)

	Processing no.

     
	Budget / Currency

     
	Country / Region

     

	Executive summary (please wrap up key elements of the activities and indicate their relation to capacity development, Health Systems Strengthening, Community Systems Strengthening and gender-oriented approaches)
     

	Introduction / General remarks (incl. context, objective and summary of terms of reference)
     
Note: please attach the Terms of Reference of the assignment

	Progress towards results (achieved outputs and outcomes and processes involved, direct and indirect effects)
General overview (please indicate progress towards the response to AIDS, TB and malaria; improvement of Global Fund processes, etc.)
     
Specifically, please provide information on the following, if relevant to the project:

Participation in national and international coordination processes (e.g. CCM, NACs, Global Fund, conferences, alignment with other development projects, etc.)

     
Progress towards capacity development (i.e. how and where did capacity development take place: individuals, organisation(s), network(s) and policy level)

     
Progress towards Health Systems Strengthening (i.e. how have Health Systems Strengthening aspects been addressed? To which of the 6 blocks proposed by WHO does the intervention contribute, and how? www.who.int/healthsystems/topics/en)

     
Progress towards national disease-specific strategy

     
Progress towards gender-specific analysis of results (e.g. age and gender-disaggregated data, gender-specific approaches/interventions, etc.)

     
Progress towards Community Systems Strengthening (i.e. how have civil society organisations been supported in this initiative?)
     

	Obstacles encountered (obstacles which may have delayed the outputs: Did you face challenges when implementing the activity? What were these? How did you deal with them? Do you have any suggestions for improvement?)
     

	Lessons learned and innovation

Lessons learned from this project


Development of new tools, manuals etc.


Good practices


Opportunities for sharing results (i.e. publications, satellite meetings, conferences, etc)



	Overall assessment of consultant/s (to be completed by the applicant)
· Was this consultant well-suited for this assignment?
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

· Would you recommend him or her for similar assignments?
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No
· Additional remarks



Note: max. 10 pages

For further information please see BACKUP guidelines for application (0.19 MB pdf).
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