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	Intervention Logic
	Objectively Verifiable
	Sources or Means of
	Major Assumptions

	 
	Narrative Summary
	Indiactors
	Verification
	 

	Overall 
Objective
	What is the overall or broader objective to which the project will contribute? (i.e. what are the direct benefits for target groups/final beneficiaries, especially the poor)?
	What are the key indicators related to the overall objective? (Indicators should, if possible, be specified in quantity, quality and time, i.e. how much, how good and by when)
	What are the sources of information or methods used to verify the achievements of the indicators?
	 

	 
	 
	 
	 
	 

	Project 
Purpose
	What specific objective is the action intended to achieve (i.e. what is the intended utilization of the research outputs by recipients/direct clients)?
	What are the key indicators related to the project purpose? (Indicators should be specified in quantity, quality and time, i.e. how much, how good and by when)
	What are the sources of information or methods used to verify the achievements of the indicators?
	What are the important assumptions (factors outside project management's control) that may impact on the purpose to overall objective linkage/hypothesis?

	 
	 
	 
	 
	 

	Outputs
	What are the research outputs (or tangible/intangible products) delivered by the project? (about five to seven outputs that should be enumerated)
	What are the key indicators related to each individual output? (Indicators should be specified in quantity, quality and time, i.e. how much, how good and by when)
	What are the sources of information or methods used to verify the achievements of the indicators?
	What are the important assumptions (factors outside project management's control) that may impact on the output to purpose linkage/hypothesis? 

	 
	 
	 
	 
	 

	Activities
	What are the key (or major) activities to be carried out in order to produce the research outputs? (activities should be grouped according to research outputs and enumerated accordingly)
	Major Milestones for key activities
	What resources are required to carry-out the activities (brief summary of the budget/budget lines); What are the major sources of funding?
	What are the important assumptions (factors outside project management's control) that may impact on the activity to output linkage/hypothesis? 
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