
 

 

Application flowchart 

 
 
 

Need is communicated to local GIZ office (preferably 
health programme) or Pandemic Preparedness 

Initiative (PPI) at GIZ Head Office 
 

Decision to apply 
 

Technical support need to 
strengthen pandemic preparedness 

is identified  

Selection of appropriate application mode and 
elaboration of full proposal  

 
Coordination of application with national body 

responsible for pandemic preparedness or 
responsible government entity  

Fast Access Mode Consultancy 
Mode 

Notice to the applicant  

Rejection of 
proposal 

Need is not in line with 
contents or criteria of the 
Initiative  Rejection of 

application 
 

GIZ staff exchanges ideas and inputs with potential 
applicants and other stakeholders 

Submission of application together with endorsement 
to local GIZ staff (health programme)  

Quality check of proposal by local GIZ staff, then 
submission of documents to PPI 

 

Interested applicant sends concept 
note (1 page) to Initiative who 

communicates with local GIZ staff 

Review of application by PPI 
(consulting other GIZ-experts) 

Decision on approval 

Approval of 
proposal 

Request for 
improvement 

In case of project mode, review 
and recommendations by 

external experts if necessary 

Project Mode 


