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Basic Questions for Customer-Oriented
Development of Tourism Products

What to | want to sall? ‘ Natural Attraction, Culture,
(Product) Events, Adventure etc.

Families, Special Interest
Towhomdo | want to sell? Grofgs etc. Appropriate

(Target Group/Customer) Customer
Local, National or w Mix?

International Tourists

Groups, Individual Travellers#

How can | make my product Adequate mixture of experiences

appropriate and convenient Comfort level vs. Improvisation/Adventure
for that target group? Communication level etc.
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Basic Questions for Profitability of Tourism Products

How much does it cost to

. . Direct Investment, indirect costs
develop and maintain

(labour, space, training

my product ? promotion & marketing
(Product Costs)
Excursion rates,
How much would the Day package rates
Target Group be ready to pay Overnight rates

Cultura Eventsrates

f)
for my product * Handicraft/souvenir rates, etc.

How many guests can | , Community Carrying Capacity":
accomodate ? Groups of 10? 25? 50? visitors
How often (visitor frequency) Once aweek? A month?
and for how long (lenght of stay) ? L/2/3 nights?
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Basic Cost-Benefit for Tourism Products

(For a ficticious Community-Based Tourism Product,
Based on realistic figures)

Investment Costs Running & Indirect Costs
Accomodate Guesthouse 500$ Alternative use of space& |labour 300$
Furniture (6 Beds, Sheets etc.) 600$ Running costs (meals etc.) 300 $
Basic ToiletsWater supply (6 groups/year)
(6 Beds, Sheetsetc.) 600$ Depreciation of initial investment 400 $

|mprovement of Access 300$ (5 years = 20%lyear)

Total net investment 2,000 $ Total running costs community 1.000 $

Finance Costs 20% 400 $
Value of labor 300 $ Promotion & Marketing costs 7?77

(Reisepavillon participation min. 5,000 $)
(Local advertising: 500 $)

Total community investment 2,700 $
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Basic Cost-Benefit for Tourism Products

(For a ficticious Community-Based Tourism Product,
Based on realistic figures)

|lncome

6 groups of 6 guests/year
for 2 nights

40 US $/day (overnight& meals)

72 x40 $ = 2,880 $ gross income

Costs

Total community investment 2,700 $

Total running costs community 1.000 $

Promotion & Marketing costs 7?77

(Reisepavillon participation min. 5,000 $)
(Local advertising: 500 $)

Net annual community income 1,880 $

External Assistence costs 45,000 $

Average monthly community income 157 $ (3 months international advisor)
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