Building Entrepreneurs
An Initiative af Color Creations Limited



Hulldmg En Neurs

* Inspired by the experiences and
challenges of setting up Color
Creations Limited (CCL)

* \We must begin to recognize that we are
at a critical socio-economic crossroads
In the history of our country and
Immediately respond by developing
achievable solutions —



. As private sector, we are obliged to
reverse the socio-economic disparities
through finding sustainable double
bottom line economic solutions

e If Color Creations has been successful
SME, 1t is obliged to create significance
IN Its Immediate community



WHY SHOULD CCL INVEST IN Be.?

1.To make Entrepreneurs become - ou¥Ision

2. To empower and transform entrepreneurs by
providing business excellence and linkages to
local and global markets through innovation,

capacity building and ICT - our Mission

—



Bullding Entre

3. For employment creation, Enterprise prom'cp)fiucs)n
& advocacy, Business Mentorship, Market
development, Innovation, Branding, ICT
Adoption, Efficiency & Effectiveness, Financial

Sustainability —our Goals

4. To enhance Professionalism, Integrity, Quality,
Community, Innovation and recognition of

achievement - BeValues
—




Bullding Entrepreneurs

5. To maximize on newly gained production and
technical capacities

6. Maximize on existing 1ISO 9001:2000 global
standard

/. Invest In new markets and better spread out risk

8. Improve company’s liquidity/cash flow (no
debtors)

—



Bullding Entr

9. Improve company’s margins and profitabicli;t'—y

10. Develop new capacities and competencies in our
R&D and creative departments

11. Capitalize on ICT driven retail opportunities
12. Create real return for our shareholders

13. Embed a credible and sustainable CSR
Initiative in CCL’s business operations

—



 Through our Be. Campalign, we seek
to restore the dignity of skilled,
unemployed Kenyan youth by
Introducing a three tier business
program: retail merchandise, start up
financing, e-trainings and e-

mentorship in entrepreneurship.



Bullding Entreprensurs

 The Be.campaign seeks to build
credible entrepreneurs so that they
can passionately become part of a
sustainable solution to the region’s
economic disparities



Bullding Entrepreneurs

e Be. Campaign Is targeting Kenyan
students, skilled unemployed youths,
church groups, retirees and employet
youths who want to make money on
the side.



Bullding Entrepreneurs

Be. campaign targets to start up
22,000 entrepreneurs within the
next twenty months



Bullding Entrepreneurs

- Be. program has a golden
opportunity of riding on the Color
Creations’ brand.

- Color Creations develops a wide
range of screen printed and
embroidered promotional

products. -
—'h



Bullding Entrepreneurs

The products include t-shirts, polo
shirts, sweat shirts, pens, casual
jackets, soccer and rugby
uniforms, bags, key rings, mugs,
umbrellas, wheel covers and
aprons.

—



Sl ldimg § ipkell g

- Encompassed within Color Creation:s
IS a creative services department that
translates and articulates design
concepts for specific corporate and
retall promotional objectives

—



Bullding Entrepreneurs

Be. Is therefore using Color
Creation’s skills, business experience
and merchandise to Build

Entrepreneurs.




Bullding Entrepreneurs

Be. Targets Individuals who want to:
1. Gain entrepreneurial skills
2. Become effective entrepreneurs
3. Access affordable credit
4. Earn money through direct sales
5. Earn commission by introducing others to Be.
6. Enjoy superior training & mentorship

opportunities
PP B



Bullding Entrepreneurs

Be. has also devised an
entrepreneurial training program
for its members to equip them
with skills in business
management and personal

development. *



Bullding Entrepreneurs

Benefits:

1.Low start-up costs
2.Wide range of high quality, easy to sell products
3.Abllity to work at one’s own pace
4.Free training
5.Financing options available
6.Earn rewards for introducing others to the businas
/.Enjoy a fulfilling mentorship. program



Bullding Entrepreneurs

The Benefits of a Partnership agreement
between Be. and financing partner will
iInclude:

1.National advertising
2. Increased volumes of new accounts
3. Increase revenues.

4. New market



Bullding Entrepreneurs

But how does one become a Be.
member and what are the
returns?



1. Pay Ksh. 1,500/=(USD 12.00)
membership fee and get:

e a start-up Kit(be. Catalogue, Be. Bag, Be. T-

shirt, financial planner, price list, order forms rad
Be. ID card)

e 20% membership discount



ullding Entrépraneurs

2. Order on-line through
www.be-campaign.com
portal.




Bullding Entrepreneurs

3. Collect merchandise from
courier service drop off
points



Bullding Entrepreneurs

4. Get on-line enterprise
development programs for
more entrepreneurial skills



Bullding Entrepreneurs

5. Get standard branding for

retall outlet
(mobile or fixed)*



6. Enjoy a financing

arrangement with partnering
micro-finance firms



Bullding Entrepreneurs

/. Embark on aggressive retall
sales

8. Make profits
9. Restock



Bullding Entrepreneurs

10. Introduce a member and
get5% indirect commission
for sales made by the new

member introduced!



Bullding Entrepreneurs

ICT EXPO, 2008

KICC
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