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Additional sources of information

OECD/ DAC, 2001: The DAC Guidelines – Poverty Reduction

Basic guidelines for the political and conceptual design of poverty reduction, and of strategies for its

implementation. The guidelines contain conceptualisations and definitions of poverty, weigh the pros of cons

of strategic approaches, and describe best practices in policies, programmes and methods.

World Bank, 2005: World Development Report 2006

The latest World Development Report is devoted to the role of pro-poor growth in poverty eradication.

The report closely links PPG to equity for poor sections of the population.

BMZ Special 146, 2006: “Pro-Poor-Growth“. A Focal Point of Development Policy

This 10-page paper provides a brief overview of the political relevance of pro-poor growth and the key

implications for implementation, also at the sectoral level.

BMZ Special No 92, 2004: New Political Momentum in Africa Provides for New Openings – Position Paper

on Development Cooperation with Sub-Saharan Africa

OECD DAC, 2006: Promoting Pro-Poor Growth: Key Policy Messages

This paper reflects the importance of PPG for poverty reduction and political processes in developing

countries, also taking special account of the role of donors.

UNDP, Human Development Reports:

annual reports covering the poverty situation worldwide. As early as 1990 the HDReport 1990, Concept and

Measurement of Human Development, looked at the issue of how economic development can contribute

toward human development and poverty reduction by increasing opportunities for the poor.

GTZ, 2001: Work in Progress – Armut verstehen und Armut „messen“

provides an excellent overview of the current debate on the understanding of poverty and poverty indicators.

�
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2 Pro-poor Steering of TC Country Portfolios

2.1 Ownership: the pro-poor orientation
of our partner countries’ development
strategies

It is important to be able to assess the pro-

poor orientation of our partner countries’ devel-

opment strategies. Ownership means that our

partner countries design and implement their na-

tional development strategies within the scope of

a broad-based participatory process. In the Highly

Indebted Poor Countries (HIPCs) favoured by the

debt cancellation initiative, the Poverty Reduction

Strategy Papers (PRSPs) provide the strategic pol-

icy framework, while in other partner countries

development plans similar to the PRSPs are also

usually in place. German development coopera-

tion is oriented toward these development strate-

gies. To strengthen the pro-poor orientation of the

TC portfolio it is therefore necessary to be able to

judge not only the quality of these national devel-

opment strategies themselves, but also the process

of their formulation and implementation. This

competence plays an important role when advis-

ing BMZ, in donor dialogue, when designing our

own portfolio, and at project level. In these con-

texts it is especially important to take the follow-

ing aspects into account:

TIP: How do I recognise the quality of
a poverty reduction strategy?

By the partner-country ownership of the PRS and

by the political process leading up to it:

• clear identification of the key actors

• broad, active involvement of ministries and dif-

ferent levels of government

• involvement of parliament in the decision-mak-

ing process

• participation of (civil) society actors

By the quality of the strategy itself:

• quality of the poverty analysis

• orientation toward clearly defined objectives

• clear and implementation-oriented priority

setting

• budgetary relevance

• monitoring system and

• focal areas of activity. Here it is important

to consider the underlying definition of

poverty, the relevance of the strategy to

poverty (e.g. orientation toward pro-poor

growth), and issues of distributive justice.

Other key aspects include:

• the development-policy reach of the poverty

reduction strategy

• the national implementation capacity

• the acceptance among donors, and

• the coherence of national strategy and

sectoral activities

Particularly important for the quality of the

strategic approach is the question as to the like-

lihood of its implementation. Here it is especially

issues of political economy that play a role, in

which context it is particularly important to iden-

tify the existing structures and constellations of

power, conflict and cooperation within the part-

ner country. When assessing partner countries’

development strategies it always pays to also

evaluate the national monitoring systems corre-

spondingly. A number of practical, easy-to-use

tools are available for this purpose. They include

checklists that make it easier to perform this

evaluation, and help users assess more accurately

the political factors in particular (see toolbox).
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Additional sources of information

GTZ, PRSP Grid (W. Eberlei):

The checklist formulates detailed questions on the PRSP. It adds questions on the participating actors,

the political process and the quality of the content of the PRS.

Framework for Appraisal of the PRSP Process – A User Guide for Netherlands’ Embassies

Enables the user to assess PRSPs using checklists and a simple evaluation framework.

World Bank, 2005: An Operational Approach for Assessing Country Ownership of PRSPs.

Includes a checklist to assess partner-country ownership, and practical application examples from

five countries.

World Bank, 2006: Beyond the Numbers: Understanding the Institutions for Monitoring Poverty

Reduction Strategies

Comprises detailed guidelines on establishing PRS monitoring systems. These aim to monitor PRS implementation

on the basis of input, output and outcome indicators, as well as trends in key indicators of poverty that capture

the multidimensionality of poverty.

Bertelsmann Transformation Index

The Bertelsmann Transformation Index is based on the study of the progress made toward democracy and

a market economy in 119 newly industrialised countries and countries in transition. The background studies

provide a good overview of the progress made, including the development of management capacities in the

respective countries.

World Bank:

This website contains important documents, evaluations and reports etc. on PRS such as joint staff

assessments, the PRSP sourcebook or PRSP strategy formulation – good practices & lessons learned

PRS World Atlas

The world atlas can be used to obtain up-to-date national Poverty Reduction Strategies and progress reports.

NGOs:

Key NGO addresses where PRS processes are carefully monitored and discussed:

www.socialwatch.org

www.brettonwoodsproject.org/topic/adjustment/index.html

www.weed.org

�

�
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Innovative tools to support PRS

In Honduras and Armenia the computerised tool e-VAL was used to analyse different stakeholders’ perceptions

of the PRS. One key finding of the survey was for instance that civil society groups complained that the PRS

were too narrowly oriented toward economic growth, and paid too little attention to direct poverty reduction.

The different assessments of the respective governments, donors and civil societies were subsequently analysed

in workshops, where causes were discussed and possible solutions identified.

Boosting results through synergy effects

Within the scope of a PRS advisory project in Senegal, GTZ helped strengthen the regions in the PRS process.

The advisory inputs focused on issues of financial redistribution, the transfer of competences to the regional

levels, and the networking of the regions. In the pilot regions alternative platforms for participation were

utilised to call for national accountability, and to develop the capacities of all actors in the regions for pro-poor

policy formulation and implementation. The results of the project were boosted by closely linking the project

with two sector programmes of German development cooperation.

�

Additional sources of information

GTZ, 2005: Making Poverty Reduction Strategies Work- Good Practices, Issues and Stakeholder Views:

In the German contribution to the international PRS Review 2005, the implementation status and existing

capacity gaps of the PRS are evaluated, and numerous examples are given of PRS support provided by German

development cooperation.

GTZ Product Pro-Poor Governance:

In the product group “Structural Poverty Reduction”, the sub-product Pro-Poor Governance presents a systematic

analysis of proven approaches to participation in PRS processes, accountability and pro-poor budgetary policy,

PRS and decentralisation, and PRS in (post-)conflict countries.

GTZ Product Monitoring for Development: MDG and Pro-Poor Results Analysis and Policy Monitoring:

This product offers a variety of approaches that can be used in the delivery of national policy advisory services

or operationalisation at the local level. Approaches to PRS monitoring, targeting and macro-analysis in particular

are employed very successfully by GTZ.

�
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As national development strategies continue

to play an increasingly important role as a frame

of reference for donors, there is a growing need

to improve the quality of both these strategies

themselves, and their coherent and systematic

implementation. Within the scope of the German

development cooperation portfolio, multisectoral

advisory projects have an especially important

role to play here, as these can be put to maxi-

mum use in conjunction with the entire TC

portfolio. Typically these advisory projects are

attached to the ministry of finance or planning,

or the government agency responsible for

poverty reduction. The purposeful networking

of advisory activities with sectoral projects and

regional activities increases the pro-poor orien-

tation and effectiveness of the TC portfolio as

a whole.

Supporting partner countries in establishing

results-based monitoring systems and involving

various stakeholders such as parliaments, civil

society or the private sector in the formulation

and implementation of Poverty Reduction

Strategies can also increase the pro-poor orien-

tation of sectoral and/or regional development

strategies. Conversely, experience gained at

the sectoral and sub-national levels can also be

utilised in the coherent formulation and imple-

mentation of Poverty Reduction Strategies.

2.2 Pro-poor orientation of BMZ’s develop-
ment-policy steering instruments

BMZ plans in the future to orient its strategy

papers even more closely toward partner-country

MDGs and the Paris Declaration. In doing this it

hopes to help achieve greater coherence with na-

tional policies, incorporation into Joint Assistance

Strategies (JAS), a stronger objectives-orientation

and improved measurement of performance, also

with respect to the MDGs. Parallel to these efforts

to strengthen harmonisation and alignment BMZ

will also strengthen its profile-building processes,

in order to remain sufficiently visible within the

concert of donors.

The changed framework conditions are

reflected in BMZ’s steering instruments as

follows:

List of criteria for BMZ country concepts: selected poverty-related questions

• Are serious efforts being made to implement the right to education, social security, health,

water supply and food security in the context of the MDGs?

• Is the government endeavouring to make social health services available and accessible to all

sections of the population, and to make these services culture-sensitive?

• Is the government making efforts to strike an appropriate balance between social and military

expenditure?

• Does the economic policy promote participatory and pro-poor growth?

• Are PRSPs in HIPC countries and in IDA-only countries being successfully implemented, and are

the respective parliaments and civil societies participating in PRSP implementation?
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• Country concepts, which are increasingly

being oriented toward JAS, will continue to

play a key role. They will be based on the

respective PRSPs or national policies for

poverty reduction, and made relevant to na-

tional progress toward MDG achievement.

German development cooperation measures

will then be derived from the respective

country concepts.

• The BMZ Priority Area Strategy Papers are a fur-

ther key steering instrument built on national

strategies “above” the project/programme level.

Concrete, verifiable priority area objectives

form a key element in capturing the aggregate

results of German development cooperation,

and reflecting its contribution toward MDG

achievement. Activities in the respective priority

area must benefit primarily the poor and ex-

tremely poor who have previously had little or

no access to resources in that area or sector.

Special emphasis is placed on equal partici-

pation and implementation of the rights of

sections of the population that are often dis-

criminated against.

• GTZ advisory services for BMZ and other

clients. When delivering its advisory inputs,

GTZ is able to make available its local know-

ledge of the poverty situation, the political

priority attached to the poverty reduction

strategy within the country, and the political

economy of the poverty reduction processes.

This critical engagement with national poverty

reduction strategies is helpful in identifying

the need for support from German develop-

ment cooperation.

PSIA: Poverty and Social Impact Analysis (PSIA)

This approach, originally developed by the World Bank, enables users to analyse the anticipated results of

planned structural and macroeconomic reforms on the social end economic situation of the population –

and above all on poor sections of the population – and to develop alternative scenarios. PSIA combines

research, analysis and policy advice, and thus makes a contribution toward empirically sound policy

formulation processes.

PIA: Ex Ante Poverty Impact Assessment (PIA)

This approach, developed by the OECD-DAC, allows users to perform a rapid and structured assessment of

the anticipated poverty impacts of planned (and ongoing) projects and programmes, and to identify key as-

pects that need to be considered in the project design and the monitoring system. The approach is currently

being piloted in order to assess the anticipated poverty impacts of possible actions at sector level.

The following country concepts serve as good

examples:

Country Concept Mali, 2003

Country Concept Albania, 2005

�



The advice delivered by GTZ to BMZ in-

cludes e.g. an assessment of the comparative

advantages of German development coopera-

tion/GTZ over other donors with respect to

PRS capacity building and implementation.

When assessing the distributive impacts of

sector reforms and activities, helpful information

can be obtained by applying a Poverty and Social

Impact Analysis or an ex ante Poverty Impact

Assessment.

Donor coordination in the education sector of Mozambique

The German contribution (CIM, InWEnt, GTZ and KfW) to basic education in Mozambique is coordinated by the prior-

ity area coordinator, and is fully incorporated into Mozambique’s national educational sector strategy plan (ESSP).

The ESSP is based in turn on the national Poverty Reduction Strategy. GTZ played a pivotal supporting role in the

formulation of both strategies. How did this come about?

GTZ is highly esteemed within the donor community, because it remains systematically and permanently involved

in the sector dialogue, contributes its local experience to that dialogue, and makes flexible expertise available.

This is why the donor community asked GTZ – on its behalf – to be involved in the preparation of the aforemen-

tioned documents.

�

Additional sources of information

GTZ, 2005, Schimmel, Bianca: Erarbeitung von Ansätzen zur stärkeren Berücksichtigung der Themen

Armutsbekämpfung, Gender und Partizipation im Instrumentarium der deutschen EZ.

This report offers practical assistance for BMZ advisory work on steering instruments. Here you will find for

instance a grid of criteria with which priority area strategy papers can be reviewed with respect to their

relevance to poverty.

BMZ, 2007: Neuer Kriterienkatalog des BMZ

GTZ, 2006: A. Zimmermann: Diskussionsbeitrag: Partizipation in der Programmorientierten

Gemeinschaftsfinanzierung. In: Förderung partizipativer Entwicklung in der deutschen EZ

This paper discusses the possible role of GTZ in programme-based joint financing from the specific perspective

of promoting participation.

BMZ Extranet for the German implementing organisations:

access at GTZ Intranet/A-Z/BMZ

�
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• Advisory services delivered within the

framework of programme-based approaches

(PBAs) are becoming increasingly important,

both for BMZ and for other donors. The major

challenge consists in securing the intended

poverty impacts of PBAs. In order to be

perceived in this context as a competent

partner in the concert of donors, GTZ must,

within the scope of its mandate, become

proactively involved in the donor platforms

such as joint analytical work for poverty

reduction, poverty impact studies, PRS

monitoring and joint staff training measures.

In donor discussions it can contribute its

professional expertise, position itself and

highlight what makes it an attractive partner

for cooperation. In particular it can demon-

strate the relevance to the development

community of its experience in poverty

reduction at the micro, meso and macro

levels. The “elevator” between these

various levels should be utilised system-

atically.

2.3 Pro-poor orientation of the GTZ portfolio

Within the scope of advising BMZ, the coun-

try-specific TC portfolio should also be reviewed

and optimised with respect to its pro-poor orien-

tation. To achieve this it is crucial to answer the

following questions:

• How do we rate the TC portfolio with respect

to poverty reduction?

• Are GTZ’s main comparative advantages being

utilised accordingly in the respective partner

country?

• How can we improve our knowledge

management in order to broaden our poverty

reduction expertise?

• How can we communicate our lessons learned

and success stories?

Raising the question of whether and to what

extent the existing TC portfolio of a country is

oriented toward poverty reduction is a first step

toward improved mainstreaming of poverty

Self-evaluation of the portfolio in Bangladesh

In light of the results of a BMZ country programme evaluation the Country Director wished to gain a better

overview of the (potential) impacts on poverty of alignment with the national Poverty Reduction Strategy and

harmonisation of the TC portfolio. To help achieve this, the projects conducted a self-assessment using checklists.

The input required was no more than one or two hours per project. In a half-day workshop the results were then

presented and discussed within the GTZ country team.

The outcome in the first instance was an overview of the TC portfolio in the form of a portfolio analysis

(see below) that made clear which projects were doing well and which less so. Even more important than

that, however, was the discussion that emerged concerning why the results were so different, and the concrete

steps derived from that for an improved exchange on poverty impact assessment and the strengthening of

synergy effects within the TC portfolio.

�
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reduction throughout the entire portfolio. The

aim here is to assess both the potential impacts

and the achieved impacts of the portfolio on

poverty reduction. Some of these analyses are

initiated on behalf of BMZ. For our own orienta-

tion, however, it may be appropriate to conduct

a self-evaluation of the portfolio, which can

normally be initiated by the GTZ Office/Country

Director. It is important to be able to provide

information on the poverty impacts of the port-

folio in order to professionally advise BMZ,

position ourselves within the donor context, and

give a credible public account of our work.

Furthermore, this kind of analysis also provides

orientation for strategic decision-making and

portfolio steering.
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The portfolio analysis – though so far used only on a pilot basis – is a tool eminently suited

to capturing and evaluating the complexity of different projects within a country with respect to
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When designing the portfolio, the specific

value added by GTZ should be considered: In

which sectors and for which inputs does GTZ

possess special experience, and where can its

competences be best utilised – also in concert

with other donors? It goes without saying that

this question needs to be placed in the regional

context and answered on a country-specific basis.

A good analysis of the poverty situation, the

donor landscape and donor activities, and GTZ

country- and sector-specific experiences will

provide key information here.

Generally speaking: GTZ’s major advantage

for successful poverty reduction lies in its

multi-level and multi-stakeholder approach.

By the way: poverty reduction sells

GTZ is in demand as a competent partner for poverty reduction, also within the scope of GTZ International

Services, combined financing and PPP arrangements. This creates opportunities for new development partner-

ships with the private sector, multilateral organisations, international policy networks, regional development

banks and partner governments:

Cofinancing for energising development

Within the scope of MDG implementation the German and Dutch Governments entered into a cooperation agree-

ment for energy supply. Energy is considered a key element for social and economic growth. This “Energising

Development” partnership plans to help provide millions of people with sustainable access to modern forms

of energy for private and productive use. BMZ will be involved for a period of four years (2005-2008), with an

annual budget of 15 million euros. If the partnership is a success, the time frame and funding will be expanded.

GTZ has been contracted as implementing organisation of the partnership agreement. The Dutch Directorate-

General for International Cooperation (GDIS) functions as GTZ’s direct counterpart agency. The partnership

agreement stipulates that the GTZ energy projects will initially be implemented using DGIS sector funds of

60 million euros.

Joint Staff Training on Poverty Reduction Strategies

On behalf of 11 bilateral donors and under the umbrella of the Train4Dev. Network, GTZ is acting as lead

agency responsible for coordinating the international Joint Staff Training on Poverty Reduction Strategies

programme. The programme aims to help harmonise donor strategies to support national Poverty Reduction

Strategies. The 10 courses held around the world between June 2006 and July 2007 were attended by around

300 senior experts from the 11 participating donor countries, as well as selected counterparts and regional

experts. GTZ has subcontracted the internationally renowned Overseas Development Institute (ODI) of London,

as well as the training consultancy ITAD of Brighton. According to feedback provided by participants, the

quality of the training is considered to be excellent. The total volume of business for GTZ has totalled

900,000 euros, 700,000 euros of which was GTZ IS.

�



25

This enables it to address structural causes of

poverty at the macro level, without losing its

grass-root links. A portfolio mix that includes

both a structural approach and direct poverty

reduction is therefore the appropriate choice.

The experiences from target-group-based projects

can be utilised to orient the advisory work at the

macro level toward the needs of the poor popu-

lation. GTZ’s cooperation with all the relevant

stakeholders is also an incalculable advantage

for the complex negotiation processes needed

as reform processes unfold.

The comparative advantages of the German

development cooperation structure should also

be utilised to increase the effectiveness of proj-

ects. Joint portfolio analyses and the joint identifi-

cation of strategic approaches can boost poverty

impacts. Within the scope of cooperative projects,

German development cooperation’s different

modes of delivery can be utilised on a mutually

complementary basis.

TC country portfolios with demonstrable

poverty reduction results are attractive not least

because they create scope for tapping potentials

for combined financing and GTZ International

Services. The concrete examples shown in the

box below demonstrate this.

Additional sources of information

GTZ, 2006: Self Assessment Poverty Impacts - Checklist

This two-page checklist was used for the self-evaluation of the TC portfolio in Bangladesh.

Dio, Wolf-Michael; Uebelhör, Konrad; Voigt, Hans-Christian, 2005: Portfolioanalyse für die GTZ.

Was, für wen und wie

This brief study provides an overview of the application of portfolio analyses at country level, and practical

pointers on implementation.

Poverty Impact Monitoring Unit, 2002: A Portfolio Analysis of the Poverty Orientation of the GTZ Country

Assistance Programme to Sri Lanka

This report contains a comprehensive portfolio analysis of the pro-poor orientation of the TC portfolio.

�



26

3 Successful Poverty Reduction at Project Level

3.1 Pro-poor orientation during project
preparation, planning and formulation
of the offer

No project exists in isolation. At project level

too, the principles of the Paris Declaration guide

our actions. The TC project must be integrated

appropriately into a comprehensive Poverty

Reduction Strategy of the project country, into

the relevant sector strategy and into the support

being provided by all donors (see also the

Poverty Reduction Works checklist at the end

of this section). During the planning phase the

principle of managing for results already calls

for an evaluation of the current poverty situation,

an assessment of the anticipated impacts of the

project on the poverty situation and – in that im-

mediate context – an exploration of specific ques-

tions concerning the targeting of poor sections

of the population. Answering these questions

ultimately allows planners to assess the antici-

pated contribution of the project to poverty reduc-

tion (i.e. its pro-poor orientation). This pro-poor

orientation is ultimately also in the BMZ poverty

classification system (see Section 3.1.4.).

3.1.1 Assessing the poverty situation

A detailed assessment of the poverty situation

geared specifically to the project forms the basis

for improving its poverty reduction impacts. For

a first orientation during the planning phase it is

appropriate to first gain a country-wide picture

of the poverty situation. It is helpful here to use

poverty analyses that are used for instance as a

basis for the PRS. The statistical data of the United

Nations (Human Development Report) or the re-

spective national bureaus of statistics provide first

information on the general poverty situation.

Statistics of this kind should not be accepted

uncritically, however. Poverty of income especially,

which is measured along the poverty line, should

be closely examined in the context of the specific

issues addressed by the project. This can be

achieved e.g. either through random sampling of

households or through participatory poverty analy-

ses that reflect the assessments made by stakehold-

ers themselves. Furthermore reports on the human

rights situation can also provide a picture of the

poverty situation in the country concerned.

A logical poverty analysis that provides a

suitable basis for selecting the corresponding

strategic approach, forming results hypotheses

and conducting sound results-based monitoring

should contain the following elements:

• information on the breadth and depth of poverty

• forms of poverty (based on the OECD

understanding of poverty)

• social, political, cultural and economic causes

of poverty

• trends in poverty and history of poverty from

the perspective of the population and the

partner organisations

• regional distribution of poverty

• subjective perception of poverty from the

perspective of the population

• poverty differentiated by social groups, paying

special attention to marginalised sections of the

population such as women, indigenous groups,

children, the handicapped

• access of poor sections of the population to

infrastructural services

• survival strategies from the perspective of the

various social groups
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3.1.2 Poverty Impact Assessment

An ex ante Poverty Impact Assessment is

absolutely essential to any strategy for poverty

reduction. In order to increase the potential

poverty-reducing impacts of the project it is

crucial to begin thinking about those impacts

during the planning phase.

The formation of results hypotheses and an

ex ante Poverty Impact Assessment

• are key to priority setting for poverty reduction

intervention strategies;

• help assess what kind of benefit can be

anticipated for which beneficiaries, and what

risks are associated with the interventions;

• provide the prioritised results chains that form

the core of the offer, and thus the basis for the

contract and reporting to BMZ, and

• are ultimately the frame of reference for the

entire project steering process. They are the

basis for the formation of indicators, and for

monitoring and evaluation.

How is an ex ante Poverty Impact Assessment

carried out? Planners should consider the follow-

ing when identifying strategic approaches:

• Which causes of poverty (both objective and

subjectively perceived by the population) are

relevant to the project?

• Which of those causes can the project influ-

ence? The basis on which this question can

be answered is provided by a differentiated

poverty analysis.

• How would these factors need to be influenced

in order to reduce poverty? The transmission

channels described in the box below may be

useful in answering this question. The ex

ante Poverty Impact Assessment developed

by the OECD-DAC in particular provides a

good basis for the generation of results chains

for TC projects.

• How will the project affect the survival strategy

of the poor? Here it is necessary to consider not

only positive results but also risks, as well as

possible measures to cushion those risks or

strengthen the positive impacts of the project

for the poor population.

The results hypotheses are presented in the

form of results chains, as described in the Guide-

lines on Managing for Development Results.

Tips on impact assessment during
the planning phase

• The best strategic approach is not always the

one that has the maximum impact on poverty.

You rather need to decide which one is best in

a complex setting in which many factors play a

role: competence of GTZ, synergies with other

GTZ activities in the country, coordination/

synergy-building with other donors and other

German implementing organisations, and

above all the anticipated country ownership.

Last but not least this is also a cost-benefit

issue. A large amount of information is there-

fore needed before taking this decision.

• One key prerequisite for the formation of hy-

potheses is that several alternative approaches,

the outcomes of which are open, be placed

alongside each other and compared with re-

spect to their impacts on poverty. The afore-

mentioned PIA tool developed by the DAC

s particularly helpful in this context.
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• Ex ante Project Impact Assessments conducted

in the form of a desk study can also provide

first key information. To concretise the strategic

approach of the programme, however, owner-

ship by the partner organisation and the partici-

pation of relevant stakeholders are required.

Participation during this phase strengthens both

country ownership and project sustainability.

• In projects with no direct link to target groups

that are designed to influence the structural or

macro level, the question should be raised of

whether and to what extent poor sections of

the population will be affected by the interven-

tion. The longer results chains must demon-

strate a plausible link to poverty. It is important

for later monitoring that one or more indicators

of the indirect impacts on poor sections of

the population be formulated.

• Projects that pursue general development-

policy objectives should also think about the

issue of poverty. Under certain circumstances

this can lead to a reorientation within the

project, the strengthening of measures to

cushion and reduce the impacts of poverty,

or the avoidance of negative impacts on poor

sections of the population. It is important for

instance within an advisory project in the con-

text of WTO accession by a partner country to

enquire as to the impacts on poor sections of

the population. Here it is helpful to create links

Transmission channels

Both the complex Poverty and Social Impact Analysis (PSIA) developed by the World Bank, and the more simple

Poverty Impact Assessment (PIA) based on it and developed by the OECD-DAC, explore the transmission channels

by which an intervention (project, programme, reform policy) generates indirect or direct (short- or long-term)

impacts. In the PIA a further step explores how those impacts affect the capabilities of the various sections of

the population concerned, especially the poor.

Changes occur primarily through the following transmission channels:

Employment: changes in the formal or informal labour market

Price structure: changes in consumption or production prices, or in wages, salaries or interest rates

Access to goods and services: changes in geographical breadth, quality, responsiveness to demand or

access to goods and services

Assets: changes in the assets of the poor population; these include human capital including training and skills

(productivity), physical assets (house, means of transport, implements etc.), natural resources (land, water,

timber etc.), financial resources (savings, credits etc.) and social networks (family, friends, supporters)

Transfers and taxes: changes in payment flows that are not directly linked to the purchase or sale of goods or

services: both private (gifts, money transfers) and public payment flows (taxes, subsidies)

Power relations: changes in formal and informal power structures, rules and processes that determine the

rights, obligations, incentives and sanctions for individuals and groups.

i
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to indicators from national monitoring systems

(e.g. within the scope of PRS monitoring).

• In projects with a strong target-group orien-

tation it is important during the planning phase

to think about scaling up, in order to broaden

the reach of the project results. It may for in-

stance be helpful to network with relevant in-

dividuals or agencies, to systematically analyse

and disseminate experiences, or to potentiate

the results through FC.

The issue of targeting, i.e. of how a project can

best reach the poor, needs to be addressed during

the planning phase itself. This can significantly

increase the poverty reduction results. Targeting

can vary widely. It may for instance be that only

(extremely) poor sections of the population are

targeted as the recipients of in-puts. Or it may be

that certain inputs are supported that poor people

demonstrably prefer to avail themselves of, or

that are offered in regions where poverty is wide-

spread. It is by no means certain from the outset

which form of targeting will produce the best

cost-benefit ratio. It may be for instance that a

reduction in or an assumption of the costs of so-

cial services is an appropriate way to proceed.

It is crucial that

• no premature (and possibly false) assumptions

be made concerning how best to reach the poor

sections of the population (see box below);

• targeting be conducted on a project-specific

basis and linked appropriately to the results

hypotheses;

• the existing country systems and institutions

be strengthened, and that

• the project be replicable on a larger scale in

the medium term.

3.1.3 The BMZ poverty classification system

BMZ therefore requires each project to

explore the scope for poverty reduction and

answer the question of whether and how the

designated objectives and results can help

reduce poverty. BMZ attaches preference to

structural approaches to poverty reduction that

aim to change key framework conditions. If a

project does not have a pro-poor orientation

this must be made explicit, giving reasons

why.

Ex ante Poverty Impact Assessment (PIA) of the public-private partnership (PPP) on Biofuel, India

To prepare a PPP project for biofuel in India, an ex ante Poverty Impact Assessment was conducted based on

the method recommended by the OECD-DAC. After having identified the key stakeholders, the PIA showed that

the planned project would affect especially the transmission channels of capital and employment. This, it

emerged, would positively affect the income situation of poor, landowning farmers, as well as that of landless

people and poor women (economic dimension of poverty). However it would be necessary to provide price and

harvest protection, in order to protect farmers against high risks (security dimension of poverty). Group as

opposed to individual agreements might be a suitable instrument here. The input required to conduct the PIA

was just 7 expert days for one international consultant and 4 expert days for one national consultant.

�
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3.2 Pro-poor orientation during
project implementation

Despite formal prescriptions for the planning

phase and a corresponding incorporation of

poverty reduction into offers, this pro-poor

orientation often recedes into the background

during the implementation phase. The key in-

strument for keeping the pro-poor orientation

in view and keeping the project “on course” in

the long run is effective results-based monitoring

for poverty reduction that includes indicators

relevant to poverty.

3.2.1 Results-based monitoring

Results-based monitoring focuses on the bene-

fits generated by a project. This includes both the

direct benefit that can be clearly ascribed to the

project and is defined as its objective, and the

indirect benefit that emerges in the project setting

in the course of the achievement of objectives,

and that can no longer be unequivocally ascribed

to the project.

If poverty reduction has been well integrated

during project planning, e.g. through specific

Does every project in a poverty-stricken region help reduce poverty?

Not every project in a region of poverty automatically reaches the poor population. If we neglect to con-

duct a careful poverty analysis, an ex ante Poverty Impact Assessment and appropriate targeting, the

consequences may be far-reaching, as the following example illustrates. A programme attempts to im-

prove the agricultural productivity of a marginalised region by introducing an improved plough. The new

technology is employed successfully by many households. However, a study shows that it is primarily

relatively resource-rich households that cultivate cotton as a cash crop. The poorer households do not

have sufficient land or labour resources to grow cash crops, which is why investment in an improved

plough is not profitable. The social gap might even be opened wider by the project.

Do all projects in social sectors help reduce poverty?

For a long time it was tacitly assumed that the promotion of health services in African countries was

automatically a measure that would benefit especially the poor among the target population. This assess-

ment may still hold under conditions of free health care service delivery. Yet it became problematic at the

latest in the course of the Bamako initiative, when most African countries began charging health care ser-

vice users. It quickly became clear that this policy was leading to a decline in the utilisation of services,

due not least to the de facto exclusion of the poorest. This insight had little effect on implementation of

the Bamako initiative. Critics were reminded of the mechanisms that (theoretically) already existed to

exempt the poor from paying the charges. Almost everywhere these mechanisms were closely examined, it

emerged that they were working either unsatisfactorily or not at all.
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indicators, it will then be easier during the moni-

toring phase to draw meaningful conclusions

concerning the project’s impacts on poverty.

Where this was not the case during project

planning, there is a risk that poverty issues may

be neglected during the monitoring process.

For monitoring purposes it is important

first and foremost to obtain quantitative data.

As in the poverty analysis, these data must be

differen-tiated by various socioeconomic

groups, by gender and by ethnic group.

Where possible, data regularly collected by

the partner institution should be utilised here.

Additional meaningful data can be provided

by the results of qualitative monitoring activities,

identified together with the partner side in e.g.

workshops or interviews. The computerised

evaluation instrument e-VAL can be of valuable

service here.

The BMZ poverty classification system

BMZ distinguishes two basic forms of the pro-poor orientation of projects

Direct poverty reduction:

These are projects that work directly with target groups, placing special emphasis on targeting poor sections

of the population. A project is considered to make a direct contribution to poverty reduction if the proportion of

poor people within the target group is at least 50%, or is at least equivalent to the proportion of poor people

within the population in the region concerned (the lower limit is 30%). BMZ further distinguishes between self-

help oriented projects (classified as SHP) and other forms of direct poverty reduction (classified as ODP). The

former are based typically in the sectors of water supply, food security, regional rural development etc. The

latter are rather based in the social sectors such as basic education and primary health care.

Comprehensive poverty reduction:

These are projects based at the macro or sectoral level (classified as CPR). The results chain from the GTZ

output right up to the population is relatively long. The end users are barely distinguishable, though poor peo-

ple do derive significant benefits from indirect impacts of the project. This form of poverty reduction includes

for instance projects for government advisory services and institutional capacity development, or promotion of

country-wide health care or the financial sector.

Projects with a general development approach

There are also projects with a general development approach that do not include a direct or comprehensive

poverty reduction dimension (classified as GDA).

BMZ, 1997: Guideline for Assessing the Poverty Orientation of Development Cooperation Projects

i
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The inputs of a project to more highly aggre-

gated development objectives such as the MDGs

can rarely be ascribed to it directly. Nevertheless

the relevant indicators should be monitored. In

this connection project monitoring should be inte-

grated into, or at least refer to, the existing moni-

toring systems and processes of countries and

other donors. Even though these systems and

processes are in some cases not yet fully har-

monised, the GTZ monitoring system is usually

compatible with and can complement other sys-

tems. Joint results-based monitoring that builds on

partner systems should be utilised and supported

by our TC projects.

Impact Monitoring in Practice

Results-based monitoring in Tanzania

The efforts of the individual bi- and multilateral donors to coordinate results-based monitoring both with

the Tanzanian partners and each other have been strengthened on all sides in recent years. This coordina-

tion takes place both at the “international” level (e.g. consultative group meetings, UN review teams etc.)

and at the national level (Development Assistance Committee, quarterly sector review meetings, public ex-

penditure review etc.). Though this does not yet lead to joint results analyses or joint reporting, the trend

toward harmonisation remains consistent. A study of the monitoring systems of the individual donors has

shown that the approaches are similar and do not compete, but may rather possibly be combined.

Monitoring poverty impacts in the Rural Infrastructure Improvement Project in Bangladesh

The Rural Infrastructure Improvement Project (RIIIP) in Bangladesh, which the GITEC-Consult GmbH com-

pany is implementing on behalf of GTZ, is a good example of how project monitoring and evaluation can be

carried out at relatively low cost on the basis of household data. When the project was launched in 2004 a

baseline survey was conducted in the region (24.16 million inhabitants, approx. 8.8 million in the “catch-

ment area” of the project roads) on the basis of a random sample of 4,819 households. In 2006 a further

household survey involving

approx. 2,300 households was conducted within the scope of a mid-term evaluation. This produced hard

data reflecting the considerable poverty impacts of the project, which included e.g. increases in production

and income (average income per household along project roads rose by approx. 38%) and improved access

to and utilisation of social services (household visits by health assistants rose by approx. 50%). Due to the

demonstrable success of project implementation the strategy will now be replicated in 23 districts within

the scope of a combined financing arrangement worth US$ 3.8 million. The costs for implementing the mid-

term evaluation were just US$ 8 per household survey and 6 expert months.

GTZ, 2004: Results-based Monitoring – Guidelines for Technical Cooperation Projects and Programmes

�
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Tips on project implementation

• Define anticipated poverty impacts precisely by

formulating indicators. The more systematically

poverty reduction has been integrated into the

project cycle from planning through to final

evaluation, the easier it will be to demonstrate

plausibly the project’s impacts on poverty.

• Ensure that poverty reduction is integrated into

all phases of the project. The project needs a

strong strategic orientation during implementa-

tion too (see “Capacity Works”). The monitor-

ing system must be applied continuously to re-

flect whether the project and its measures are

still on the right track. This is especially true in

the case of projects that have no direct link to

target groups, where there is a risk that poor

sections of the population may be lost sight of.

• Good change management is sensitive to the

dynamics within the stakeholder system. Change

processes for higher pro-poor results are not

linear, but are characterised by a constant ne-

gotiation of interests and positions among all

those involved in the change process. The ad-

visor thus operates at the interface of interests,

which s/he must navigate in the role of media-

tor. It is therefore important to keep the stake-

holders in view, to assess their objectives,

strengths and weaknesses, and to be familiar

with their mutual behaviour patterns. This helps

identify key actors for the project who are

change agents for poverty reduction. It is equally

important, however, to deal constructively with

known resistances on the part of individual

stakeholders. It is often ultimately easier to

achieve the desired results, especially when

these actors possess power, to work patiently

to bring them on board, rather than relying

merely on those actors who support the project.

• Promote the participation of poor and disadvan-

taged sections of the population. In dialogue

with the country government, other donors or

BMZ, GTZ advisors can represent the interests

of the poor and influence the negotiations ac-

cordingly. However, wherever possible it is

more helpful to involve poor sections of the

population or their representatives directly,

so that they can speak for themselves. Those

affected usually know best how their situation

can be improved. This applies to the project

level, but also includes specific empowerment

measures of the poor population such as the

initiation of processes to institutionalise partici-

pation. Special emphasis should be placed on

gender issues in this context.

3.2.2 Knowledge management

Professional knowledge management helps

boost positive results for poverty reduction. We

would like to encourage you not only to use, but

also to make your own contribution to, the fora,

tools and institutional facilities listed below. They

are also designed to help better communicate

GTZ’s contributions toward successful poverty

reduction.

The Linx series of events (“linking head-office

staff with field staff”): Linx is a platform of events

designed to better network head-office staff

with field staff members. Field staff are able

to share their experiences in the context of a

successful pro-poor project with staff members

at Head Office. Staff interested in finding out

more or presenting their own experiences can

contact the Poverty Reduction Mainstreaming

Project (QVA) at: qva@gtz.de
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The“poverty reduction”virtual network:

The poverty reduction virtual network is aimed

at all GTZ staff members both in Germany and

abroad who are interested in poverty reduction.

It provides a forum for discussing new ap-

proaches and for networking head-office and

field staff. It also publishes a regular newsletter

containing recommendations on current literature

on poverty reduction in its many facets. To have

yourself placed on the mailing list contact:

poverty@gtz.de

If the population do not avail themselves of the services offered ...

...then there is usually a good reason why not. It might for instance be that the risks associated with an in-

novation are too high for poor people, that the available labour, especially of women, is not sufficient for

additional efforts, or that the capital reserves of the poor do not allow any long-term investments. It may,

however, be a sign of a "culture of poverty". Under certain economic, social and political circumstances a

sub-cultural lifestyle can emerge that is characterised by basic values and attitudes that differ from those

of the rest of society.

Additional sources of information

GTZ, Arthur Zimmermann: Instrumente zur Akteursanalyse. 10 Bausteine für die Gestaltung von

Kooperationssystemen. Aus der Reihe: Förderung partizipativer Entwicklung in der deutschen EZ.

The stakeholder analysis modules help shed light on the stakeholder system: identifying key stakeholders,

stakeholder profiles, power structures, relationships, exclusion and empowerment, trust inducement and confi-

dence-building ... To take account of the different life situations of women in the procedures and processes of

the stakeholder analysis, a separate “transversal module for equitable gender development” is also included.

GTZ, Internet: Participation

These web pages contain all you need to know on the cross-cutting theme of participation: conceptual ap-

proach, examples, background documents etc.

GTZ, Intranet: Capacity WORKS

GTZ, 2006: Series of Publications: Promoting Participatory Development in German Development Cooperation

The series includes seven country studies on participatory cooperation, and three booklets on stakeholder

analysis, culture and participation, and participation in programme-based joint financing. Available via the web

pages, see above.
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Product Group“Structural Poverty Reduction”:

Here you will find a systematic collection of mate-

rials containing experience-based knowledge, back-

ground knowledge, conceptual approaches and

GTZ service packages in the field of poverty. The

product group includes products on the themes

monitoring for development results, implementation

strategies for pro-poor growth, implementation

strategies for social justice and pro-poor governance.

The Poverty Reduction Mainstreaming Project

library: The literature database on poverty reduc-

tion comprises a rapidly growing collection of rel-

evant titles (available at Intranet unter P&E > Staat

und Demokratie > Literaturdatenbank Armutsbe-

kämpfung). Here you will find a search box that

enables you to access monographs, reports and

articles, some of which are located in our refer-

ence library in room 1367, and some of which are

available for downloading online. Among other

topics the texts cover various aspects of Poverty

Reduction Strategies, pro-poor results-based

analysis, poverty and MDG monitoring.

Sourcebook on poverty reduction:The source-

book was prepared on behalf of BMZ and together

with all the downstream as well as a number of

other development cooperation organisations, and

will be updated on an annual basis. The CD ROM

contains a well structured, compact and flexible

compendium of key information and materials on

poverty reduction such as conceptual approaches,

specialist articles, methodologies etc. The CD is

available from the Poverty Reduction Mainstream-

ing Project (qva@gtz.de).

Sectoral and cross-sectoral workshops on

poverty reduction held e.g. within the scope of

sector network meetings or other joint fora, see

example below.

3.2.3 Reporting and evaluation

Maintaining accountability for poverty impacts

is becoming increasingly important in reporting to

BMZ, in project evaluation and vis-à-vis those sec-

tions of the general public with an interest in devel-

opment-policy issues. Concerning the information

contained in progress reports, overty-sensitive in-

dicators offer the best opportunity to keep BMZ

Regional workshop on poverty monitoring in Manila
In March 2004, on behalf of BMZ and in cooperation with the Asian Development Bank GTZ organised a regional
conference on poverty monitoring. More than 90 representatives (governments, NGOs and research institutes)
from eight Asian countries as well as donor representatives took part in the conference. The presentations and
working groups focused on discussing various approaches to poverty monitoring by the state, country Poverty
Reduction Strategies, and improved or new methods and good practices for monitoring and evaluation. Some of
the delegates have continued their professional exchange to this day.

The results were documented in the following publication: Gsänger, H. & M. Fernando, 2004: Poverty Monitoring
in Asia. CEPA, Sri Lanka.

�
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informed on progress on poverty impacts. The

project progress review report, final report and

brief public report contain specific comments and

recommendations on the cross-cutting themes of

development policy, including poverty reduction.

They provide information on changes with re-

spect to overarching strategies (e.g. PRS) and the

contribution of the project to overarching objec-

tives and indirect impacts (especially the MDGs).

The evaluation tool e-VAL takes on special

importance in reporting and evaluation. Since

January 2006, e-VAL has been applied on a com-

pulsory basis in GTZ projects in the run-up to

project progress reviews, final reports and evalua-

tion reports. In the e-VAL interviews many inter-

viewees mention poverty and poverty reduction.

The results of the e-VAL interviews provide key

pointers as to which issues need to be looked at

DAC Evaluation Criteria

Evaluation criteria Key question Selected evaluation questions of particular relevance
to poverty reductiong

Relevance Are we doing the right
thing(s)?

To what extent does the intervention help solve key
development issues of the partner country and target
groups, and especially of poor sections of the population?

To what extent is the intervention aligned with the
(sector) policies and strategies of the partner country
(national plans, PRSP etc.) and the partner institutions,
and with international themes and standards (interna-
tional conventions, alignment/Paris Declaration, etc.)?

To what extent does the project design satisfy the
requirements of poverty reduction and the MDGs
(if relevant)?

Effectiveness Are we achieving the pro-
ject/programme objectives?

-

„Impact“ Are we helping to achieve
overarching development
results?

What contributions does the project make toward
the achievement of overarching development goals
(e.g. Millennium Development Goals, implementation of
the Millennium Declaration, contributions to structural
poverty reduction – e.g. promotion of pro-poor growth,
pro-poor governance)?

Efficiency Are our actions economically
efficient?

-

Sustainability Are the results sustainable? How does the project help bring about greater equality
of opportunity, social justice, improved access to social
services and resources?
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more closely. On the Intranet of the Evaluation

Unit you will find the guidelines on e-VAL as well

as numerous evaluations of experiences.

In the strategic evaluations of BMZ the impor-

tance of a pro-poor orientation is reflected in

the criteria, checklists, Terms of Reference for the

consultants and the reporting formats. Along with

BMZ, KfW, InWEnt and DED, GTZ is oriented

toward the evaluation criteria of the OECD

Development Assistance Committee (DAC).

When evaluating the criteria of relevance, im-

pact and sustainability, it is especially important to

answer the evaluation questions with respect to

poverty impacts. In order to be able to answer

these questions they should already be “given

some thought” in the monitoring system, in repor-

ting to BMZ and in the project progress reviews.

Concluding remark

A set of guidelines can provide suggestions

and tips, as well as supply knowledge based

on experience. It cannot, of course, cover the

specific advisory requirement that you may

possibly have for the planning and steering of

the GTZ portfolio or project, should you wish

to increase their poverty impacts. Concerning

this and the other issues dealt with – or not

dealt with – in the present guidelines, the

Priority Area Poverty Reduction offers you an

initial structure that will respond rapidly to your

enquiries, and refer you for further advice to

the relevant GTZ staff member(s) or external

consultant(s)

Contact: poverty@gtz.de

Additional sources of information

GTZ, Intranet, Unit 08: External Evaluation – Performance Measurement Grid

Contains a checklist for the aforementioned five evaluation criteria of the DAC.

GTZ, Intranet, Evaluation Unit:

This Intranet page contains everything you need to know about: BMZ evaluation reports, short external

evaluation reports, project progress reviews and final reports, guidelines and formats for project progress

reports and final reports, cross-section analyses.

�
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Annex

Pro-poor orientation during
1. … project preparation, planning and formulation of the offer

1.1 Have the principles of the Paris Declaration (ownership, alignment, harmonisation, mutual accountability,
managing for results) been taken sufficiently into account?

Is the strategic approach aligned with the Poverty Reduction Strategy of the partner country?

Are GTZ’s specific competences being utilised?

Does the project reflect the orientations provided by the guidelines for sustainable development?

Has the project been harmonised with the activities of other German implementing organisations?

Has the project been properly harmonised with the development cooperation portfolio (also with respect to other donors)?
(ex ante portfolio analysis)

Can we anticipate sufficient partner-country ownership of the project, including ownership by the relevant stakeholders and target

groups? Have the political will of the government and the pro-poor orientation of the partner institutions been taken into account?

1.2 Has a project-specific poverty analysis been carried out?

Does it provide information on the breadth and depth of poverty?

Is poverty differentiated by social groups and gender?

Does it contain information on the social dimensions or forms of poverty (e.g. food shortage or lack of access to social services)?

Have the social, political, cultural and economic causes of poverty been analysed?

Has the regional distribution of poverty been taken into account?

What trends in poverty are evident?

1.3 Has a project-specific ex ante Poverty Impact Assessment been conducted?

Are the results chains logical and transparent in relation to poverty reduction?

Is this also the case with projects that have no direct link to target groups, or that pursue a general development approach?

Is the strategic approach of the project based on a poverty analysis?

Are the project’s transmission channels clear?

What possible risks for the achievement of results have been identified?

Have measures been designed to exclude or alleviate possible negative impacts on poor groups? (particularly relevant to projects
with no direct links to target groups)

In the case of projects with a direct link to target groups, have scaling-up measures been considered?

Have the partner organisations and relevant stakeholders been integrated?

1.4 Has appropriate and transparent targeting been carried out in line with the project concept?

Is the relevance of targeting to the results chains clearly evident?

Has targeting been based on a careful analysis of the causes of poverty, a stakeholder analysis and the anticipated risks?

1.5 Is the relevance to poverty made sufficiently clear in the contract?

Does the methodological approach make the link to the poverty situation in the country/region sufficiently clear?

Have indicators been formulated that make clear the project’s contributions to poverty reduction?
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2. … during project implementation

2.1 Does the project have a monitoring system that captures poverty impacts?

Does the monitoring system refer to poverty impacts?

Are indirect impacts also assessed?

Are results measured using qualitative data?

Could the monitoring system be integrated into an existing monitoring system of the partner or other donors?

2.2 Have the factors for improved poverty reduction been considered by the project?

Is the project’s relevance to poverty also reflected outside of the standardised monitoring system?

Has the stakeholder system and its dynamics been sufficiently analysed? Have the change agents, points of resistance and actors
enjoying benefits or suffering disadvantages as a result of the project been identified? What about their mutual relationships (for-
mation of negative or positive alliances for the project)? Are changes in power relations and structures to be anticipated?

Does the project cooperate with strategically key individuals/groups? Do these individuals and groups display a sufficient
will for change?

Have measures been taken to integrate actors who might otherwise jeopardise the project?

Does the implementation process approach the achievement of objectives with the necessary flexibility and understanding? Are
the technical, financial and managerial capacities of the poor sections of the population also integrated into the process?

Does the project include mechanisms that provide for a sufficient representation of the interests of poor and disadvantaged
sections of the population?

2.3 Is poverty reduction covered sufficiently in the reporting and evaluation procedures?

Do project progress reviews make sufficient reference to the project’s contributions to poverty reduction?

Are the project and its results-based monitoring system designed such that project progress reviews and external evaluations
are able to answer the following questions?

• To what extent does the intervention help solve key development issues of the partner country and target groups, and especially
of poor sections of the population?

• To what extent is the intervention aligned with the (sector) policies and strategies of the partner country
(national plans, PRSP etc.)?

• To what extent does the project design satisfy the requirements of poverty reduction and the MDGs?

• What contributions has the project made toward the achievement of overarching development goals (e.g. Millennium Development
Goals, implementation of the Millennium Declaration, contributions to structural poverty reduction – e.g. promotion of pro-poor
growth, pro-poor governance)?

• How does the project help bring about greater equality of opportunity, social justice, improved access to social services
and resources?

These key questions can be used to complement the following checklists:

Guidelines on the Project/Programme Progress Review (PPR): checklist for results-based monitoring, for “impacts” and for the
promotion of sustainable development.

Capacity Works: checklist for project success factors that make an intervention more likely to be successful.

Performance Measurement Grid: checklist for the five evaluation criteria: relevance, effectiveness, impact, efficiency, sustainability.
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Exclusion of Liability

In its judgment issued on May 12, 1998 – 312 O

85/98 – "Liability for Links" (“Haftung für Links”),

the Regional Court (Landgericht) of Hamburg

decided that if a link is included on a website,

the particular website owner may also be liable

for the content of the linked page. According to

the Regional Court of Hamburg, such liability can

be avoided only by expressly dissociating oneself

from said content. We hereby expressly dissociate

ourselves from any and all content of such pages

that can be accessed by links on our website and

that are located on servers of other companies or

that refer to individuals.
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